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Organizational Structure and Change
Survey
Instructions:  This survey consists of a list of factors that affects organizational change which was derived using the Porter’s six forces. The column on the right relates to how the forces affect the structure of the organization.  Please rank how you believe the forces affect your organization by placing a tick [✓]  or [x] in the respective areas, where 1 means “very low”, 2 means “low”, 3 means “moderate”, 4 means “high” and 5 means “very high”.   
Section A: Demographic Information
1. Job Position:   □ Faculty  :  □ Dean :   □ Chair      
Staff:    □ Managerial    □ Non-managerial
5. Age range: 
□ 18-25
□ 26-35
□ 36-45
□ 46-55
□ 56-65


6. Gender:
 □ Male
□ Female


7. Educational background (last attained): □ High school certificate  □ Associate of Science degree □ Bachelor’s degree □ Post -graduate degree □ Other, please specify __________

Section B: How the Five Forces Affects the Organization
	
	How are the Porter’s forces affecting your organization?

	
	1
	2
	3
	4
	5

	A. Threats to new entrants
	
	
	
	
	

	A1    Program and courses offered are undifferentiated
	
	
	
	
	

	A2    Institution’s brand is not well-known
	
	
	
	
	

	A3    Tuition fees for programmes and courses are low
	
	
	
	
	

	A4    Yearly fees are fixed once enrolled in the program
	
	
	
	
	

	A5    Accessing students from different schools in the    

         Kingston, St. Andrew and St. Catherine regions  is easy
	
	
	
	
	

	A6    Location of the institution is an issue
	
	
	
	
	

	A7    Government policy is an issue
	
	
	
	
	

	
	How are the Porter’s forces affecting your organization?

	
	1
	2
	3
	4
	5

	B. Threats of substitute products
	
	
	
	
	

	B1    Programmes and courses from other colleges and              universities are cheaper
	 
	
	
	
	

	B2     Students switching costs are low
	
	
	
	
	

	B3     The quality of certifications from other institutions are       equal or superior to yours
	
	
	
	
	

	B4     Substitute performance is equal or superior to you  institution’s performance
	
	
	
	
	

	B5     Substitute product is more expensive than industry product
	
	
	
	
	

	B6     Ability to secure substantial scholarships, loans and grants for students
	
	
	
	
	

	B7     Provide on-line courses and flexible teaching schedule for students
	
	
	
	
	

	
	
	
	
	
	

	C.   Supplier Bargaining power
	
	
	
	
	

	C1. Faced with scarcity of resources to carry out job effectively
	
	
	
	
	

	C2. Stakeholders are not price sensitive and uneducated regarding the programs
	
	
	
	
	

	C3. Cost of switching to alternative materials are high
	
	
	
	
	

	C4. Colleges does not provide any threat to forward integration
	
	
	
	
	

	C5.      
	
	
	
	
	

	D.  Buyer bargaining power
	
	
	
	
	

	D1. Too many programmes being offered and not enough students to fill class capacity
	
	
	
	
	

	D2. the cost of switching from one college to another  to complete programme of study are high
	
	
	
	
	

	D3. Consumers are price sensitive and well-educated regarding the product (types of programs/courses)
	
	
	
	
	

	D4. There are many substitute programs to choose from
	
	
	
	
	

	
	
	
	
	
	

	E.  Rivalry among competitors
	
	
	
	
	

	E1.  There are many other colleges and universities competing
	
	
	
	
	

	E2. Products of the college are not differentiated and can be easily substituted
	
	
	
	
	

	E3. Competitors are of equal sizes
	
	
	
	
	

	E4. Colleges are competing against each other 
	
	
	
	
	

	E5. Low customer loyalty
	
	
	
	
	

	
	
	
	
	
	

	F.  Pressure from key stakeholders
	
	
	
	
	

	F1.  Pressure from the church
	
	
	
	
	

	F2.  Pressure from the Government
	
	
	
	
	

	F3.  Pressure from the educational bodies
	
	
	
	
	

	F4.  Pressure from the community
	
	
	
	
	

	F5.  Pressure from students 
	
	
	
	
	

	
	
	
	
	
	

	Sustained competitive advantage 1 = Yes   2 = No
	
	1
	2
	
	

	G1.  Good research department
	
	
	
	
	

	G2.  Strong and educated support staff
	
	
	
	
	

	G3.  Domestic and International recognition
	
	
	
	
	

	G4.  Strong alumni
	
	
	
	
	

	G5.  Outstanding management
	
	
	
	
	

	G6.  Successful graduates
	
	
	
	
	

	G7.  Brand loyalty and reputation
	
	
	
	
	


