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ABSTRACT

Stress management requires good management to deal with it. A person's ability to
manage stress when facing stress requires a skill. Work environment conditions
and work-family conflicts require person learn to deal with the stress. This study
aims to see to what extent Work Family conflict and Organizational Climate
influence Stress Management. The study conducted on 35 respondents at a
Technical and Vocational Education institution through quantitative data collection
as a case study is to find out what factors influence in managing the stress of the
staff. Data analysis is using SPSS have found interesting findings. The results of the
study based on objectives have shown that work-family conflict affects stress
management more compared to organizational climate affecting stress
management.

Keywords: Wok Family conflict, Structure of Organization Climate, Stress Management,
Stress

INTRODUCTION

The combination of high demand in certain jobs and the ability to perform limited tasks by
employees in a certain situation may cause stress (Health & Safety Executive, 2021). The arising
stress is following circumstances with different challenges that cannot be handled which leads
to mental and physical changes, hence fatigue and negative stress (Bhui, Kamaldeep; Dinos,
Sokratis; Galant, Magdalena; de Jongh, Bertine; Stansfeld, 2016). Undeniably, every job has its
elements which require employees’ reactions to control their emotions and physicality that
may impact the employees themselves and their employers. Stressful work condition is related
to increasing absentees, lateness, and employees’ intention to quit leading to negative impacts
on their income and the organization’s productivity (Panigrahi, 2018).

PROBLEM STATEMENT
Work is often related to stress based on several factors such as: 1) heavy job design, lack of
break time, long working hours and in shifts, same work routine and tasks unmatched with the
job scope (Raudeliunaite & Volff, 2020); 2) management style referring to lack of employees’
participation in decision-making, weak communication within the organization, lack of
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friendliness policy at work (Jian, Li; Riedel, Natalie; Barrech, Amira; Herr, Raphael; Aust, Birgit;
Mortl, Kathrin; Siergrist, Johannes; Gundel, Harald; Angerer, 2017); 3) interpersonal
relationship which are inconducive social environment and lack of support and help from
colleagues and supervisors (Michie, 2002); 4) job roles referring to job expectations being the
opposite or uncertain, too many responsibilities and too many job scope (Health & Safety
Executive, 2021); 5) career anxiety involving job uncertainties and lack of opportunities for
career growth, progress or promotion as well as quick change in job specifications whereby the
employees are not ready (Hayes et al., 2020) and; 6) the impact of work culture (Organization
International Labour, 2020).

The culture and management of an organization impact the stress experienced when an
individual’s values are the opposite of the organization’s values (Obrenovic et al.,, 2020). On the
other hand, there is a close relationship between culture, values, and work climate according to
Ramos & Unda (2016). For these reasons, we can say that in a situation where there is no
harmony between employees and the organization's values and culture, a positive work climate
cannot exist (Ume, 2013). Work climate is one of many elements related to stress experience.
For Desa et al., (2018), work climate is a condition matched to employees’ requirements which
shapes a part of the stress set that surely influences organizational behaviour. At the same time,
the components influencing climate also influence stress such as matters of organizational
leadership and management (Kati¢ et al,, 2019). Due to the matters above, it presumably
impacts employees’ stress.

Employees’ ability also has a close relationship with familial support (Obrenovic et al., 2020).
Each employee surely has family members, be it parents, spouse, or children by their side
besides having to pour attention, thoughts and energy into tasks at work. Here, there lies a
space for rising conflict due to the differing importance between family and work, in which
work situations may disrupt familial relationships or otherwise (Presti & Mauno, 2016). Work
and family conflict gives multiple problems that may compromise both work and family life
(Hossen etal., 2018). Work-family conflict is influenced by several factors; one of which is Time-
Based conflict due to the lack of time due to spending to fulfil only one need (Bhui, Kamaldeep;
Dinos, Sokratis; Galant, Magdalena; de Jongh, Bertine; Stansfeld, 2016) that would be difficult
to fulfil other needs (Hossen et al., 2018), hence causing strains in fulfilling needs for the family
(Presti & Mauno, 2016) and work.

Based on the above factors, studies on stress management are highly recommended in
organizational management. It is to ensure the employees’ emotional, physical and spiritual
conditions are at a controlled level and able to change from negative to positive (Shahsavarani
et al,, 2014). This needs to be done to observe employees’ ability to accept the tasks and
responsibilities given by the organization. Consequently, the correctional process can be
immediately conducted through proactive measures in managing human resources efficiently
(Fink, 2016). This study was conducted on TVET institutions to observe the stress factors faced
by TVET lecturers so that the balance between work conditions and employees’ ability can be
better adjusted.

Therefore, the purpose of this study is to observe the relationship between Work-Family
conflict and Organizational Climate by managing employees’ stress. This descriptive study acts
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as employees’ perception feedback towards the management so that enhancement can be
conducted to help increase work productivity.

H': Work-Family impact employees’ stress management

H?: Structures of Organizational Climate impact employees’ stress management

LITERATURE REVIEW

Work Stress

Stress is basically a reaction to a situation (Ume, 2013). A person may feel stress when there is
a requirement that is bigger than the source that the person has to handle the situation
(Mheidly et al., 2020). By definition, stress is the body’s normal reaction when there is a change
that causes physical, emotional and intellectual reactions from a person which requires them
to manage the stress so that the body can receive it well (Jian, et.al, 2017). Stress can come in
many life situations such as social, economic, and familial lives and may also involve work life
(American Psychological Association, 2020).

Work stress can lead to bad health and harms oneself. The main factors of work stress are
employees’ interaction and work conditions (Wolniak & Szromek, 2020). Work stress can be
defined as harmful physical and emotional reactions that occur when work requirements are
not matched with employees’ needs, resources, and abilities (Kusuma, 2018). Meanwhile,
Raudeliunaite & Volff (2020) defined work stress as stress that occurs due to conflicting needs
for a person’s job. Besides that, stress in the workplace is said to harm physical and emotional
reactions that can occur when there is a conflict between job requirements and employees’
ability to fulfil the requirements (Health & Safety Executive, 2021). Work stress is not only
closely related to work conditions but also affected by home obstacles. Employees’ conditions
and abilities at home also implicate their work which is very closely related to productivity.

Work-Family Conflict

The balance between work and family is difficult to be maintained in the modern work industry
resulting from the increasing task requirements in the workplace and challenging conditions
for families (Hossen et al., 2018). Individuals are required to manage multiple roles
simultaneously and this requires them to allocate their commitments between work and family
(Obrenovic et al., 2020). Work-family conflict is an imbalance psychological phenomenon
between life at work and at home. Factors of stress that are commonly conducive to occur are
work burnout (Singh & Dhawan, 2012), dissatisfaction (University of Regina-counselling
service, 1998), work stress (Mheidly et al., 2020), long working hours (Shepherd-Banigan et al.,
2016), and conflicting roles (Panigrahi, 2018). Work and stress load caused by work
environment leads to employees being physically and emotionally fatigued hence work-family
conflicts. In contrast, great compatibility between work and family will give excellent
achievement in the workplace because this aspect motivates the person (Desa et al., 2018).

The definition of work-family conflict refers to the balance between two separate domains
within an individual’s life which are ‘work’ and ‘family’ (ILO, 2016). Currently, this conflict is
being widely studied all over the work and assumed as one of many stresses experienced by
each employee in their work and family life (Singh & Dhawan, 2012). The term work-family
conflict is conceptualized as ‘conflict between roles experienced by someone in performing
their responsibilities for work and family which sometimes may generate conflicts from the
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clash between the two factors and consequently, leads to work dissatisfaction, stress when
performing tasks and resignations’ (Rostam, 2020).

Organizational Climate and Structures

One of many sources of stress in the workplace is the organization’s climate. The structure and
climate of an organisation refer to understanding the ways employees within the organisation
experience and feel the climate which is closely related to job well-being. Rostam (2020)
defines climate as ‘the shared feeling of organization members that occur from events, policies,
practices and procedures experiences and their behaviours are seen from the aspects of their
rewards, supports and expectations.” Therefore, an organization’s climate shows how the
perception among employees is related to their work environment.

Work climate is one of the elements relating to stress experience as one of many stress factors
in employees’ careers. According to Ume (2013), work climate is one area of an organisation
that matches the human component forming a part of the stress set influencing the
organization’s behaviour. At the same time, components influencing climates also influence
stress such as the organization’s leadership and other components related to the management
(Desaetal,, 2018).

A study by Raudeliunaite & Volff (2020) shows that the culture of an organization affects the
stress experience when the individual’s values contradict the organization’s values. In contrast,
there is a close relation between work culture, values and climate according to De Van Niekerk
& Teggin (1981) and Panigrahi (2018). For these reasons, we can say that when there is no
harmony between employees’ culture and values within the organization, a positive work
climate cannot exist.

METHODOLOGY

In this study, the researchers employed a quantitative research design to answer the research
questions regarding the relationship of variables in predicting, controlling and explaining
phenomena (Chua, 2006; Bairagi & Munot, 2019). The researchers applied a descriptive study
in determining respondents’ perceptual tendencies and inferential statistics which is a
regression in identifying significant influence or otherwise towards the attributes of the
structure of organizational climate and home obstacle in influencing employees’ stress
management. Meanwhile, the cross-sectional design of the study was applied by the
researchers involving one-time data collection from respondents within the allocated period
(Churchill & [acobucci, 2010; Igwenagu, 2016). This influencing factor study will determine the
relationship between variables and portray the direction between independent variables, or
interactions between independent and dependent variables.

The population for this study comprises employees of a TVET institution operating in Malaysia.
The non-experimental research was selected for this study to allow the information required
to be obtained in an observed or natural environment whereby all the activities were carried
out normally and not controlled (Creswell & Creswell, 2018). As many as 35 employees
answered the questionnaire whereby each item of the questionnaire had been adapted and
adjusted from previous studies according to the dimensional suitability and paradigm of the
current study.
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Reliability analysis was conducted to determine the stability of the instrument used. The result
of the reliability analysis conducted showed the Cronbach’s Alpha values of each variable are
between 0.948 and 0.981. This reflects that the instrument is highly reliable and suitable to
determine the relationship between

FINDINGS

The results of Spearman Rho correlation analysis conducted on the dependent and independent
variables showed several findings. The result analysis appeared that the variable work-family
can influence the stress management variable whereas an organization’s climate does not
appear to influence respondents in managing stress. This can be observed in the p-value result
of the elements which are work-family (p=0.001) which shows the p-value is smaller than 0.05.
On the other hand, the organisation’s climate (p=0.283) shows the p-value is bigger than 0.05.
This is parallel to the statement by Pellent (2016) which is if the p-value is smaller than 0.05 (p
< 0.05), there is a correlation between the two variables or vice versa. Thus, the researcher
found that there is a significant relationship between work-family and managing stress. As
opposed to the first finding, the following one showed no significant relationship between an
organization’s climate and managing stress.

Table 4.1: Spearman Rho correlation test between Work-Family, Organization’s Climate with
managing stress

Stress
Management
Spearman'srho | Work-Family Correlation Coefficient 776"
Sig. (2-tailed) <0.001
N 30
Organization’s Correlation Coefficient 203%**
Climate
Sig. (2-tailed) 0.282
N 30

Meanwhile, Table 4.1 also displays the analysis value to determine the level of correlation
strength (r) between work-family and organization’s climate with managing stress. The
correlation coefficient value for elements in variables work-family and organization’s climate
showed positive values. Therefore, based on Rowntree’s Scale (1981), the level of correlation
strength for every element can be explained in Table 4.2.

The correlation coefficient for managing stress with work-family is 0.776. This shows a strong
relationship between the two. Hence, the work-family element has a strong positive relation
with managing stress. Meanwhile, the correlation coefficient value for managing stress and an
organization’s climate is 0.203. Hence, this reflects a weak and low relationship between the
two. The element organization’s climate, despite not having a positive relationship, still gives a
small impact on managing stress.
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Table 4.2: Rowntree’s Scale for correlation coefficient (r)

Correlation Coefficient Value (1) Strength of Relationship
0.9 until 1.0 Very high, very strong

0.7 until 0.89 High, strong

0.4 until 0.69 Average

0.2 until 0.39 Weak, low

0.0 until 0.19 Very weak

CONCLUSION & RECOMMENDATIONS

The results of the study based on objectives have shown that work-family conflict affects stress
management which has a very high influence compared to organizational climate affecting
stress management. Clearly, it can be concluded that when someone manages stress, the family
work factor is given serious priority so that there is not too much conflict between respondents
and their families. This factor is the main determinant in the respondents deciding that all work
assignments need to be completed with the least amount of conflict with the family. However,
Organizational Climate which also plays a role in managing stress needs to be seen as an
indicator that can cause respondents to fail in managing stress. A conducive organizational
climate will make it easier for respondents to manage stress. Therefore, these two factors can
be given attention by the management of the institution to help its staffs reduce stress while
carrying out their duties.

References

American Psychological Association. (2020). Stress in America 2020 - A National Mental Health Crisis. In
American Psychological Association. https://doi.org/10.2307 /2675115

Bhui, Kamaldeep; Dinos, Sokratis; Galant, Magdalena; de Jongh, Bertine; Stansfeld, S. (2016). Perception of Work
Stress and Effective Interventions in employees working in Public, Private and non-governmental organisation-
A qualitative study. B/Psych Bulletin, 40, 318-325.

De Van Niekerk, V.]. P., & Teggin, A. F. (1981). Understanding stress. South African Medical Journal, 59(21), 749-
750. https://doi.org/10.1080/17415349.2009.11013136

Desa, N. M,, Khoon, T. L., & Asaari, M. H. A. H. (2018). Work Stress Toward Work Environment, Management
Support, and Employee Satisfaction among Employees of Public Organizations. International Journal of Asian
Social Science, 8(1), 1-11. https://doi.org/10.18488/journal.1.2018.81.1.11

Fink, G. (2016). Stress, Definitions, Mechanisms, and Effects Outlined: Lessons from Anxiety. Stress: Concepts,
Cognition, Emotion, and Behavior: Handbook of Stress, December 2016, 3-11. https://doi.org/10.1016/B978-0-
12-800951-2.00001-7

Hayes, S. W,, Priestley, |. L., [ishmakhametov, N., Ray, H. E,, Priestley, ]., & Ray, H. G. (2020). Stress and Work-
Related Burnout During Covid-19. 2-29.

Health & Safety Executive. (2021). Work-related stress, anxiety or depression statistics in Great Britain (Issue
Mac). https://www.hse.gov.uk/statistics/causdis/stress.pdf

Hossen, M., Sultana, F., & Begum, M. (2018). Work-family conflict, family support, and job stress: Investigating
three-way effects. Journal of Jessore University of Science and Technology, 03(02), 112-125.
https://www.researchgate.net/publication/339527424

ILO. (2016). Workplace Stress: a collective challenge. In Workplace Stress: A collective challenge World (Issue
April 2016). https://www.ilo.org/global /topics/safety-and-health-at-work/resources-
library/publications/WCMS_466547 /lang--en/index.htm%O0Ahttp://www.ilo.org/africa/media-
centre/news/WCMS_477712 /lang--en/index.htm

Services for Science and Education - United Kingdom 124



Rahman, R., Isa, Z., & Aznan, D. E. (2022). Influence of Work-Family Conflict and Organizational Climate in Managing Work Stress. Archives of Business
Research, 10(9). 119-125.

Jian, Li; Riedel, Natalie; Barrech, Amira; Herr, Raphael; Aust, Birgit; Mortl, Kathrin; Siergrist, Johannes; Gundel,
Harald; Angerer, P. et al. (2017). Long Term Effectiveness of Stress Management Intervention at Work. Hindawi
BioMed Research International, 1-11.

Kati¢, I, Knezevi¢, T., Berber, N, Ivanisevi¢, A., & Leber, M. (2019). The impact of stress on life, working, and
management styles: How to make an organization healthier? Sustainability (Switzerland), 11(15).
https://doi.org/10.3390/su11154026

Kusuma, W. A. (2018). RJOAS. Rjoas, 4(76), 80-91.

Mheidly, N., Fares, M. Y., & Fares, ]. (2020). Coping With Stress and Burnout Associated With Telecommunication
and Online Learning. In Frontiers in Public Health (Vol. 8). https://doi.org/10.3389/fpubh.2020.574969

Michie, S. (2002). Causes And Management of Stress at Work. In Occupational and environmental medicine (Vol.
59, pp. 67-72).

Obrenovic, B, Jianguo, D., Khudaykulov, A, & Khan, M. A. S. (2020). Work-Family Conflict Impact on Psychological
Safety and Psychological Well-Being: A Job Performance Model. Frontiers in Psychology, 11(March), 1-18.
https://doi.org/10.3389 /fpsyg.2020.00475

Organization International Labour. (2020). Managing Work-Related Psychosocial Risks During The COVID-19
pandemic. In Internation Labour Organization 2020. https://www.ilo.org/wcmsp5/groups/public/---
ed_protect/---protrav/---safework/documents/instructionalmaterial /wcms_748638.pdf

Panigrahi, A. (2018). Managing stress at workplace. Journal of Management Research and Analysis, 3(4), 154-160.
https://doi.org/10.18231/2394-2770.2016.0001

Presti, A. Lo, & Mauno, S. (2016). Are support and control beneficial stress buffers in the presence of work-family
barriers? Findings from Italy. International Journal of Stress Management, 23(1), 44-64.
https://doi.org/10.1037/a0038440

Ramos, V., & Unda, X. L. (2016). Work Stress and Organizational Climate in an Educational Context: a Comparison
Study Between Teachers and Support Staff. EDULEARN16 Proceedings, 1(July 2016), 4235-4244.
https://doi.org/10.21125 /edulearn.2016.2022

Raudeliunaite, R., & Volff, G. (2020). The causes of stress at work amongst social workers. SHS Web of
Conferences, 85, 03004. https://doi.org/10.1051/shsconf/20208503004

Rostam, F. A. (2020). Stress Management : How To Reduce, Prevent and. January.

Shahsavarani, A. M., Abadi, E. A. M., & Kalkhoran, M. H. (2014). Stress Assessment and Development of a Primary
Care of Psychology Service. International Journal of Medical Reviews, 2(2), 230-241.

Shepherd-Banigan, M., Bell, J. F.,, Basu, A., Booth-LaForce, C., & Harris, . R. (2016). Workplace Stress and Working
from Home Influence Depressive Symptoms Among Employed Women with Young Children. International
Journal of Behavioral Medicine, 23(1), 102-111. https://doi.org/10.1007 /s12529-015-9482-2

Singh, A. K., & Dhawan, N. (2012). A Study Of Impact Of Organizational Climate On Job Stress And Coping
Mechanism In Public And Private Sector Banks. XIII Annual International Conference on Global Turbulence:
Challenges & Opportunities May, 1-28.

Ume, S. (2013). Stress causes and its management at the work place -A qualitative study on the causes of stress
and management mechanisms at Volvo Trucks AB, Umea Authors : Najmoddin Nekzada and Selamawit Fisseha
Tekeste Supervisor : Kiflemariam Hamde. Umed School of Business and Economics Spring Semester, 2—-64, 2-66.

University of Regina-counselling service. (1998). Counselling Services Strategies & Skills for Academic Excellence.
1-4.

Wolniak, R., & Szromek, A. R. (2020). The analysis of stress and negative effects connected with scientific work
among Polish researchers. Sustainability (Switzerland), 12(12). https://doi.org/10.3390/su12125117

URL: http://dx.doi.org/10.14738/abr.109.13063 125



