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Abstract 

An ultimate question mark in history of strategic management is why and how 
organizations perform better than others? One comparative answer to explain 
this phenomena is an organization’s actions and strategic choices how it 
operate its supply chain. Supply chain management with the strategic 
management viewpoint is very fertile area and its integration can enrich this 
domain significantly. Network competition, hypercompetition and new 
competitive landscape got paramount significance in today’s competitive 
environment and strategy building process.  The basic purpose of this 
literature review is to explain this shortcoming while explaining intended 
outcomes extracted from crucial abilities and configuration of supply chain 
management principles in hypercompetitive industries. While taking network 
competition, this report also extends the reference point of Abdulla (2009) on 
strategic demand network management (SDNM).  Moreover this conceptual 
review will also develop a linkage in academic literature with respect to 
dynamic capabilities and supply chain management.  
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INTRODUCTION 

From last couple of decades, many organizations are expanding their business internationally 
due to maturity and saturation in domestic markets. To expend globally, organizations are 
required some noteworthy strengths like supply chain management capabilities, process 
innovation, product innovation, marketing expertise, human resource and competitive brands. 
This sudden shift in business environment forced the organization to put more emphasized on 
supply chain management for overall competitive advantage.  Well competing organizations 
developed their supply chain management as their key competitive advantage because of 
changing geopolitical events (market access to Brazil, Russia, India, China, North America Free 
Trade Agreement and European Union) deregulations of national policies and global expansion  
thus increased pressure on competitors (Fawcett et al., 2014; Christopher, 2012). Apart from 
corporate/strategic importance of supply chain management, academic literature also 
supports the notion of collaborative and integrative approach of supply chain and competitive 
advantage on theoretical as well as empirical basis. But, organizations manage their businesses 
in hypercompetitive conditions may face arduous challenges while integration and 
collaboration of supply chain with dynamic capabilities due to constraints in strategic 
flexibility. But on theoretical basis, the integration of dynamic capabilities and supply chain 
management is relatively new concept in dynamically changing industries (Beske, Land, and 
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Seuring, 2014). In presence of these constraints, organizations may emasculate their abilities 
in creating series of temporary advantages in discontinuous changing, relentless and rapid 
business environments.   
 
Carter and Roger (2008) contended that sustainable advantage, across a breadth of industries, 
replaced by temporary advantage dramatically. Key aspects like flexible manufacturing, 
communication, technology revolutions and globalization have changed the nature of 
competition on entry barriers, product life cycles, radical innovation, market speed, quality and 
price (D’Aveni, 1994). All of these factors are unpredictable, discontinuous, evolutionary and 
competence-enhancing in nature. Apart from above said factors, changing nature in playing 
field, devalued products, fluid participants, uncertain relationships and disruptive technologies 
also converted the business environment into unpredictable and turbulent for creating value 
added supply chain functionally and strategically. Many researchers (for reference Min, 
Mentzer, & Ladd, 2007; Min et al., 2005; Chen, Daugherty, & Landry, 2009; Dyer & Singh, 1998) 
argued that competitive forces seems to be discordant with mainstream models that supports 
building mechanism, reward and risk sharing, process integration, demand and supply data, 
processes, information, knowledge sharing, idiosyncratic investments, trust and long term 
partnerships. Gersick (1991) suggested these events as “… merely signal a punctuated 
equilibrium cycle, but it is equally likely that relentless competitive disruption will continue, 
and create an enduring and more hostile competitive environment in which firms at best 
achieve a series of temporary advantages”. If an organization faced above said facets then we 
called it hypercompetition as defined by D’Aveni’s (1994). The academic literature is sparse on 
developing linkage between hypercompetitive mindset and supply chain management.  
 

LITERATURE REVIEW 
With respect to prior literature, supply chain management defined as “the configuration of 
managerial and strategic choices a firm makes regarding the intended interactions, 
relationships, expected benefits and outcomes resulting from relations with members of its 
supply chain(s)” (Wisner et al., 2015; Hugos, 2011; Lee, Miranda & Kim, 2004; Xie et al., 2011; 
Christopher & Towill, 2002). In today’s competitive environment, the paradigm of supply chain 
management from efficient transformation of information, money and material is changed to 
effective sharing in networks/value chain and improving performances. That is why we are 
seeing numerous calls for research studies that integrate supply chain management with 
organizational and strategy research (Miles and Snow, 2007; Christopher et al., 2006; Ketchen, 
Hult and Slater, 2007; Bettis, Helfat, and Shaver, 2013; Hoffmann, Lavie, Reuer and Shipilov, 
2014). Without any doubt, the inclusion of strategic research in supply chain management is 
beneficial for organizations in terms of enabling, developing and implementing organizational 
strategies. Despite the seminal work of Porter (1985), indicated the conception of value chain 
with integration of strategic behavior, relationships and processes of supply chain 
management with strategic behavior is still disintegrated. Therefore, dynamic capabilities, 
knowledge-based view, resource based view, strategic choice, social capital theory, network 
theory, game theory, institutional theory, resource dependence theory, institutional theory, 
agency theory and transaction cost economics theory come into play for supply chain 
management literature (for example: Peteraf et al., 2013; Teece, 2007; Helfat and Winter, 
2011; Barney and Felin, 2013; Camuffo, Furlan and Rettore, 2007; Ketchen & Giunipero, 2004; 
Saeed et al., 2011; Cheng & Grimm, 2006).  
 
On the foundation some recent arguments (Pacheco-de-Almeida, 2010; D’Aveni, Dagnino, & 
Smith, 2010) and call for papers, this literature review is devised on this question. How 
organization should manage its supply chain based on different environmental situation 
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requires unpredictability, self-cannibalization, aggressiveness, secrecy, stealth and speed to 
achieve competitive advantage? After answering this question with the help of available 
theories, three key developments/significance/contribution/motivations also discussed 
subsequently. The first development is related with the integration of dynamic capabilities 
framework of strategic management with supply chain management research. More 
specifically, it will explore how supply chain management concept and practices instigate 
organizations to obtaining and achieving dynamic capabilities. Captivatingly, researchers 
(Zahra, Sapienza, & Davidsson, 2006; Eisenhardt & Martin, 2000) proposed that dynamic 
capabilities is not enough to get competitive advantage. Accordingly, this work will try to 
answer how supply chain management practices are significant for obtaining dynamic 
capabilities while taking network based competition into consideration. Moreover, this 
literature review will also explain the role of dynamic capabilities in supply chain designs and 
supply chain practices.  
 
The second development of this work is to amalgamate supply chain management with alliance 
research, network theory and relational view with respect to strategic management.  Since the 
basic purpose of supply chain practices is to interact between independent yet interdependent 
network of firms and interactions of employees working in it, this is why network theory and 
relational view can add food for thought in academic literature.  Since supply chain 
management field is in developing phase in accordance to network theory and relational view 
so adding these concepts in this field will help researchers’ and practitioners’ understanding 
about designing and implementing effective supply chain practices. To enhance performance, 
organizations used Triple A of supply chain (Lee, 2004; Ishaq et al., 2011) – alignment 
(synergistic interest), adaptability (managing few chains within available resources) and 
agility (ability to be responsive and proactive) – in order to give competitive priorities and 
flexibility. The third development of this literature review is built on knowledge-based view 
and resource based view which represents supply chain as catalyst of effective boundary 
decision making and strategic entrepreneurship. 
 

PRESENTATION OF STUDIES 
Rajaguru and Matanda (2013) published their research in Industrial Marketing Management 
on the title “Effects of inter-organizational compatibility on supply chain capabilities: Exploring 
the mediating role of inter-organizational information systems (IOIS) integration”. The basic 
purpose of this research study was to investigate the impact of inter-organizational 
computability and supply chain capabilities and also examining the mediating role of inter-
organizational informational system (IOIS) in above said relationship. To support their basic 
research question, the authors used interdisciplinary theories like network theory and claimed 
that there is setback of these theories because of inability to explain the role of information 
systems integration with supply chain. So authors developed their arguments with the 
combination of dynamic capability theory, resource based theory and congruence theory to 
understand the conceptual relationships of supply chain capabilities, IOIS and inter-
organizational compatibility. From the conceptual framework, authors devised ten hypotheses 
and incorporate firm size as control variable.  
 
The sample of this study was generated through Yellow Pages and Australian Centre for Retail 
Studies in hardware, liquor and supermarket retailing sectors. After sending questionnaire to 
2000 randomly selected organizations, only 196 respondents returned the questionnaire with 
15% response rate.  Non-response bias, common method bias, multicollinearity, confirmatory 
factor analyses and structural equation modeling was used to test the hypotheses.  The 
statistical analyses showed that firm size, cultural compatibility, strategic compatibility and 
technical compatibility had positive and significant impact on IOIS integration while IOIS 
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integration also put positive influence on supply chain capabilities. Moreover, firm size and 
cultural compatibility were linked positively with supply chain capabilities while strategic 
compatibility and technical compatibility did not have significant impact on dependent 
variable. With respect to mediating mechanism, IOIS integration fully mediate the relationship 
of supply chain capabilities – technical compatibility, supply chain capabilities – strategic 
compatibility and partially mediate the relationship of supply chain capabilities and cultural 
compatibility.  
 
With my point of reference, this study has some significant contributions for practicing 
managers, working in business-to-business organization, to develop supply chain capabilities 
with the help of IOIS integration. Managers should take into cultural, strategic and technical 
inter-organizational compatibility with IOIS integration to gain competitive advantage. 
Another implication for managers is to perilously analyze the suppliers on the basis of 
congruency and compatibility of attitudes, goals and values ahead of IOIS implementation. 
Third, organization should also take partnering organizations into consideration while 
integrating IOIS with supply chain strategies. In addition to it, this study also has several 
limitations that should take into consideration while taking future research on the same 
domain. This research is cross-sectional in nature which gives information at one time of 
reference so conduction longitudinal research would be more feasible to understand the time 
lags, investments on IOIS implementations and benefits realized after it. Another crucial 
limitation is the generalization of results into other industries as this study was conducted on 
retailer industry only.  Moreover, I found one drawback of this study as well. The authors took 
firm size as control variable but taking industry type as control variable would have different 
results. The reason for this is that researchers collected the data from three different retailing 
industries i.e., liquor, supermarkets and hardware with different market share, point of sale, 
supply chain, target market etc.  
 
Fraj, Martinez and Matute (2013) conducted research on “Green Marketing in B2B 
Organizations: An Empirical Analysis from the Natural Resource Based View of the Firm” 
published in Journal of Business and Industrial Marketing. The basic purpose of this research 
was to understand the influential role of green marketing strategies in B2B organizational 
performance in accordance to natural resource based view (NRBV).  This study was conducted 
on under-researched topic i.e. natural resource based view and test theoretical underpinnings 
empirically and proposed noteworthy implications of green marketing strategies with its 
competitive consequences. Indubitably, greening environment took paramount importance 
from practitioners and researchers perspectives and most salient journals published special 
issues on greening/environmental issues. Despite the availability of academic literature that 
developed the linkage between proactive strategies and performance (Menguc and Ozanne, 
2005; Christmann, 2000, 2004) with different variables (Lopez et al., 2009) proposed 
fragmented results but many questions are still ambiguous, tricky, unclear and unanswered. 
Consequently, practitioners are academicians are still looking for non-unanimous answers of 
normative questions like: do green strategies beneficial for organization (Delmas et al., 2011; 
Hillman and Keim, 2001)? To understand the role of green marketing practices in supply chain, 
its consequences, organizational capabilities and resources required in implementing these 
strategies in industrial firms, researchers used natural resource based view (NRBV) proposed 
by Hart (1995).  
 
To answer their research questions, data was collected from 2098 industrial firms from 
European country. The organization selection was did on the basis of minimum 150 
employees, size of the firm, role in country’s economy and environmental practices 
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implementing. Most relevant industries within the population were automobiles, furniture, 
electronics, metallurgy, machinery, chemical, non-mineral, wood and paper, textiles and food.  
As explained previously, this study tried to test the green marketing strategies on performance 
and to what extent environmental culture, practices and intrinsic organizational resources 
supports green marketing strategies to enhance organizational performance.  The results 
indicated that green marketing strategies had two unique dimensions in B2B context: market 
oriented activities and process oriented activities. Researchers defined market oriented 
activities as “undertaken with the purpose of projecting externally a greater environmental 
commitment” whereas process oriented activated referred as “environmental actions, 
including transformations of products and internal processes, that are aimed at reducing 
environmental impact”. For second research questions, the results showed that companies 
with strong environmental culture always showed more enthusiasm in developing green 
marketing / environmental friendly marketing strategies. Based on the article, there are some 
recommendations for future researchers. In order to measure environmental practices along 
with their consequences, subjective measures were used which may reflect social desirability 
bias in results. Being a cross-sectional study in nature, researchers did not evaluate the 
dynamics in environmental decisions.   
 
Allred, Fawcett, Wallin and Magnan (2011) published their article in Decision Science Journal 
with the title of “A Dynamic Collaboration Capability as a Source of Competitive Advantage”. 
The authors supported the notion of resource based view of the firm that referred as how an 
organization develop non-substitutable, rare, inimitable and value capabilities in its supply 
chain to get superior performance and inimitable advantage. But they also argued that it 
required high level of coordination activities among all players which are, unfortunately, 
missing in many organizations. So inter-organizational conflicts and manifest cross functional 
teams obstruct the collaboration advantages. Despite having considerable researches in 
resource based view (RBV), there is still some dearth in the process that allows the 
organizations to invest supply chain and firm resources to attain distinctive capabilities 
(Barreto, 2010).  More specifically, RBV has two extensions that explain the process of 
competitive differentiation. Firstly, researchers (Barney, 1992; Wernerfelt, 1984; Teece et al., 
1997) focused on the resource heterogeneity aspect of RBV which emphasized on the resource 
configurations for distinctive performance. Second perspective explained by Dyer and Singh 
(1998) as “some of the resources needed to achieve distinctive advantage are often embedded 
in inter-firm resources and routines”. That’s why researchers (Ketchen et al., 2007; Fawcett et 
al., 2007) declared supply chain relationships as potential source of differentiations and vital 
complementary resources of competitive advantage.  But coordinating actions among inter-
organizational and functional boundaries is somewhat arduous (Ellinger et al., 2006).   
 
While giving background for hypotheses, the authors summarized the research question as 
“how decision makers use collaboration to enable their firms to combine and configure 
resources across organizational boundaries”. To analyze their questions, the use multi-method 
technique of data collection – combination of survey and interviews – in two cross-sectional 
sets in two time periods based on 6 years. Several theories explicitly or implicitly discussed the 
impact, development and importance of collaboration in supply chains as dynamic capability. 
To understand the distinctiveness of collaboration advantage, researchers discussed three 
streams that derived from the literature: (1) inter-functional and supply chain collaboration, 
(2) conflict and organizational orientations, and (3) RBV of an organization. The total usable 
surveyes were 980 with 15.21% response rate. After the surveys, interviews were conducted 
in two different periods across four channel positions – service providers, direct material 
suppliers, finished goods assemblers and retailers. 51 interviews for period 1 and 58 
interviews for period 2 were conducted from fifteen 15 organizations. After checked 
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multicollineraity and non response bias, confirmatory factor analysis and structure equating 
modeling was used to test the hypotheses. The results concluded that “…relationship between 
a firm’s customer orientation and its ability to create value as measured by satisfaction and 
productivity”. The researchers also found positive impact of firm’s supplier orientation on firm 
performance for both time laps.   
 
While collecting the data through surveys and interviewing the respondents help the research 
to understand the in-depth analysis of supply chain collaboration which is not possible if 
researchers were conducted survey research, case study and single period data collection. 
Despite this powerful argument, this study still has some limitations. First of all the 
applicability of measuring instruments of dynamic capabilities and market orientation because 
the concepts were new and these measures are yet to be accepted on widely basis. In spite of 
limitation in case study research design, a small-scale case study that follows the same 
companies over time could provide additional details regarding the dynamics of developing a 
collaboration capability. This study was only used two aspects of market orientation, supplier 
and customer, so future researchers should also take governmental agencies, competitors and 
channel members into consideration.  
 

CONCLUDING REMARKS AND RECOMMENDATIONS 
In summary, this study found immediate and substantial market value implications for firms 
being publicly ranked for supply chain competence. Consequently, winning such recognition is 
strategic, not cosmetic in nature. The immediate and asymmetric benefit this award creates is 
good news for firms embracing integrative and collaborative supply chain management. 
However, it may be frustrating news for firms that find integrative and collaborative practices 
do not work well in the strategic context in which they operate. Strategic supply chain 
management research has yet to adequately address whether alternative configurations of 
strategic supply chain management practices can provide a better explanation of supply chain 
management contribution to firm performance under different competitive conditions. This 
study has hopefully encouraged reflection on and further research into: (1) the pressures firms 
face to adopt integrative and collaborative supply chain management, (2) the alternatives 
available to integrative and collaborative supply chain management, and (3) what supply chain 
management competence means. Oliver Williamson’s (2008) challenged supply chain 
researchers to answer “What is the methodology for SCM?” and “What is the main case for 
SCM?” As this study shows, the answers to these questions hold market valuation 
consequences for firms. 
 
This study sought to make two main contributions. First, this study aimed to add to the 
literature explaining firm performance.  This study consequently adds to a body of evidence 
suggesting investors are considering factors related to supply chain management in their 
valuation of firms. Not only are investors considering news about supply chain disasters (e.g. 
Hendricks & Singhal, 2003; 2009), excess inventory (Hendricks & Singhal, 2008), supply chain 
management information systems (Filbeck et al., 2005) in their valuations, they also appear to 
consider rankings of overall supply chain management competence. The study also 
complements Ellinger and colleagues’ research showing firms ranked in the Gartner Supply 
Chain Top 25 outperform competitors in financial performance (2011; 2012) and customer 
satisfaction (2012). Ellinger and colleagues examined compared ranked and non-ranked firms 
(a relation).  
 
Second, this study aimed to draw attention to asymmetric benefits that some firms may be 
receiving because they operate in industries where integrative and collaborative supply chain 
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management practices may be most effective. To do so, this study discussed the supported 
market valuation effects in light of: (1) the influence and potential limitations of the integrative 
and collaborative approach to supply chain management, and (2) the gap in our understanding 
of how supply chain management contributes to firm performance under different competitive 
conditions. In doing so the study adds to a body of literature that supports alternative theory 
development in strategic supply chain management research (e.g. Burgess et al., 2006; Carter, 
2011; Fabbe-Costes & Jahre, 2008). 
 
The empirical portion of this study shows the market valuation benefit afforded to firms 
recognized for supply chain management competence is large and may create some potential 
liability for firms that later lose this recognition. In addition, the above discussion on the 
current limitations in supply chain research suggests the integrative and collaborative supply 
chain management approach that heavily influences current perception of supply chain 
competence may have bounds to its application. Thus, while this study shows firms ranked for 
supply chain management competence receive market valuation benefits, firms should 
consider the environmental context in which they are operating and their strategic priorities 
before concluding they will receive benefits from adopting, and then promoting their adoption, 
of the integrative and collaborative approach to supply chain management. Assuming the 
universal applicability of integrative and collaborative SCM may actually be “putting the cart 
before the horse”. 
 
This research may encourage some firms to strategically pursue recognition for supply chain 
management competence. It may also encourage firms that are already ranked for supply chain 
competence to maintain their standing on the ranking due to potential liability they may incur 
if dropped. In both situations it may be wise for firms to understand and monitor the 
methodology of existing rankings for supply chain competence. What are the evaluation 
criteria? How does my firm compare against these criteria? What are my firm’s supply chain 
management strengths and which areas require improvement? Firms motivated to invest in 
integrative and collaborative supply chain management have resources at their disposal to 
better understand what investors and ranking organizations may expect to see as evidence of 
supply chain management competence. Comprehensive explanations of the underlying 
processes and strategic logic behind various models of integrative and collaborative supply 
chain management are available in research (e.g., Min et al., 2005; Min et al., 2007) as is 
training from not-for-profit professional associations such as the Council for Supply Chain 
Management Professionals (www.cscmp.org) and the Supply Chain Council (www.supply-
chain.org). It may also be wise, given the potential benefits of being recognized for supply chain 
competence, for firms to promote their supply chain management activities and strengths.  
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